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TO ALL DIVISION MANAGERS 

RE: Merchandising Strike Zone - Research Results and Guidelines 
Test Results 

BIAD recently conducted a test of Strike Zone’s effectiveness on Winston’s Share of 
Market and Total RJR Share of Full Price using the new Marlin Research system. The 
test substantiates that Strike Zone is an effective tool that enables RJR Full Price 
Brands to maintain share versus non-Strike Zone stores. 

The Strike Zone improved Winston's Share of Full Price (not Share of Market) by .7 
share points. The improvement was due to holding performance stable relative to year 
ago levels. In Supermarkets without the Strike Zone, Winston’s performance declined. 
(Share of Full Price was the appropriate measure due to the growth of Savings Brands 
during the past year.) 
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STRIKE ZONE PLACEMENT GUIDELINES 


TARGET STRIKE ZONE ONLY WHERE : 

• ADEQUATE SPACE EXISTS TO SUPPORT PRODUCT AVAILABILITY NEEDS : 

• LARGER CARTON FIXTURES 80+ROWS 

• NON SELF SERVICE 70+ROWS 

OR 

• RETAILER STOCKING PROCEDURES PROVIDE ADEQUATE STOCK LEVELS 
REGARDLESS OF FIXTURE SIZE. 

ONCE YOU DETERMINE THAT PRODUCT AVAILABILTY IS ADEQUATE TO SUPPORT STRIKE ZONE 
YOU SHOULD USE THIS MERCHANDISER WHEN : 

• STRIKE ZONE CAN PROVIDE RJR A COMPETITIVE MERCHANDISING ADVANTAGE 

• VERTICAL LOAD 

• NON SELF SERVICE 

• ON-CARTON PROMOTION ACTIVITY CAN BE HIGHLIGHTED : 

• RETAILER DOES NOT ROUTINELY ACCEPT TEMPORARY FLOOR DISPLAYS 

• ON CARTON COUPONING IS NORMALLY PERFORMED "ON SHELF" 

• CURRENT ACCOUNT ACTIVITY IS MORE HEAVILY SKEWED TO LOW PRICE PROMOTION 
THAN NORMAL: 

• STRIKE ZONE REDUCES FULL PRICE SHARE DECLINE 

• ADEQUATE VOLUME EXISTS TO SUPPORT THE COST OF THE STRIKE ZONE UNIT : 

• 300 +VOLUME 
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